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                       Mission 
MACC provides dynamic and accessible educational opportunities that empower 

our students and enrich our communities. 

Institutional Purposes 

In order to anticipate and respond to the changing educational needs of the various 
communities the college serves, MACC will pursue this mission by providing: 
 
Educational Programs and Services  including college transfer, academic, and career/technical 
programs, as well as developmental education, continuing education, and other services that 
prepare students to be successful in the global community. Key to MACC degree programs is a 
general education component that ensures breadth of knowledge and promotes intellectual 
inquiry. 
 
Support Services for Students to facilitate the development of skills needed to achieve their 
educational, professional, and personal goals. These services include but are not limited to 
academic advisement, assessment, articulation, career planning and placement, library and 
learning resources, and financial aid. 

Open Admissions to ensure access to learning opportunities for students regardless of their 
diverse cultural, socio-economic, or academic background. 
 
Commitment to Excellence  in instruction and service by recruiting and retaining professional 
faculty and support staff and by providing appropriate facilities, equipment and technology. 
 
A Collegiate Environment that creates opportunities for student engagement by offering co-
curricular activities that enable learning and encourage student success in a safe atmosphere. 
 
Community Partnerships and Cooperative Efforts with other educational institutions, business 
and industry, labor, governmental entities, private agencies, civic groups and organizations for 
educational and cultural development in the College service region. MACC provides 
opportunities for community participation in social, cultural and intellectual activities. 
 
Support of Economic Development by offering innovative degree programs, credit and non-
credit courses, entrepreneurial and small business services, workforce development activities, 
funding and partnership options, and the evaluation of opportunities to enhance the economic 
climate of our region. 

Vision 
 

MACC will be a dynamic institution noted for academic excellence, accessibility, innovation, and service to students and 

the community.  

Institutional Values 

We value learning. 
We emphasize a supportive learning environment that fosters student success. Student learning and development are central to our 
mission. Quality instruction and innovative instructional approaches allow all students not only to prepare for careers but also to 
embrace learning as a lifelong process. We recognize that learning is a holistic process involving all members of the campus 
community. We participate in a culture of assessment to improve the effectiveness of teaching and learning. 
 

We value people. 
We respect our students, faculty, staff, alumni, and other supporters for their personal and professional worth and dignity. We honor 
academic freedom and encourage professional growth, individual development, and personal initiative. We protect individual privacy 
and safety. 
 

We value our reputation for excellence. 
We operate with and expect academic, personal, and professional integrity and are guided by high standards. Coalescing from 
leadership across all levels, this excellence focuses on honesty, respect, and dedication to the quality of our service to the students, 
our fellow employees, and the community. We solicit regular feedback to ensure that we are maintaining our reputation for 
excellence. 
 

We value accessibility. 
We provide affordable, convenient, and flexible educational opportunities for all learners. An open admissions philosophy is the 
foundation of accessibility. 
 

We value diversity. 
We encourage respect for individual differences in cultural, academic, and socioeconomic backgrounds. We strive to create global 
awareness by bringing global experiences to our students, faculty, staff, and community. 
 

We value community outreach. 
We are responsive to the needs of our constituents and are committed to the development and posterity of our service region. 
Seamlessly linked to institutions, businesses, and other stakeholders, we work collaboratively with these entities to satisfy the 
educational and training needs of our service region and to improve the quality of life for the citizens we serve. 

 

We value participatory decision-making. 
We emphasize a team approach as we work to achieve our educational mission. Communication and shared governance are central   
to building mutual trust and respect across all levels within the institution. 
 

We value forward thinking. 
We are prepared to meet the future. Innovative thinking and state of the art technology allow us to embrace growth and change. 
 

We value our heritage. 
As one of the oldest community colleges in the state, we respect the traditions and customs of our campus community. 
 

We value stewardship. 
We embrace sound management policy and practice responsible and efficient use of federal, state, and local resources. 

 

Moberly Area Community College 
 



 

 

 

MOBERLY AREA COMMUNITY COLLEGE 

Strategic Plan 2018-2021 

 

 

Table of Contents 

 

 

 

Planning Process          1 

Planning Cycle           4 

Nine Areas of the Plan          5 

1. Marketing          6 

2. Enrollment and Student Engagement      7 

3. Structured Schedules        8 

4. Teaching and Learning        9 

5. Student Success         10 

6. Developmental and Corequisite Education      11 

7. Workforce Development and Technical Education     11 

8. Employee Engagement        12 

9. Fiscal Sustainability         13 

Appendices           14 

A. Budget 2018-19 Alignment        15 

B. Scorecard          18 

C. Accomplishments         21 

D. Strategic Planning Process 2017-18       22 

 



 

 Moberly Area Community College         
 Planning Process 

 

Planning Process 
 

Strategic planning at Moberly Area Community College (MACC) is a dynamic effort involving all constituents of the 

College. The planning process for the new strategic plan began in September 2017 with the formation of a work 

group from the Strategic Planning Committee and continued on throughout the 2017-18 academic year with input 

from the full planning committee.  The planning cycle culminates in August 2018 with approval and 

implementation of MACC’s 2018-21 Strategic Plan.   

 

Strategic Planning Committee 

The committee that developed MACC’s 2018-21 Strategic Plan had representatives from a variety of campus 

departments across MACC locations and included the faculty, staff, and administrators listed below.  

 Member Position 

1 Susan Arment Director of Institutional Development and Alumni Services 

2 David Byland Director of Student Affairs 

3 Patti Cole, Co-Chair Associate Professor of Physical Science 

4 Valerie Darst Director of Library and Academic Resource Centers (LARC) 

6 Jo Fey Dean of Workforce Development and Technical Education 

7 Jackie Fischer Dean of Academic Affairs 

8 Paula Glover Vice President for Instruction  

9 Amy Hager Director of Financial Aid 

10 Meghan Holleran, Co-Chair Director of Institutional Reporting and Compliance 

11 Jeff Lashley President 

12 Michele McCall Dean of Student Affairs and Enrollment Management 

13 Lloyd Marchant Chief Information Officer 
14 Beth Marchbanks Associate Professor of Language and Literature 

15 Sara Sapp Professor of Mathematics 

16 Susan Spencer Vice President for Finance 

17 Chase Stamp Director of Marketing and Public Relations 

18 Scott Taylor Professor of Business Administration – Marketing/Management 

  

 

Assessment of Current Plan and Framework for New Plan 

Early in the planning process the strategic plan work group conducted an assessment of the 2015-18 college goals 

and the planning process itself.  The work group identified important developments that have happened since the 

last plan was implemented that should be addressed in the next plan.  The group also outlined a new framework 

that would improve plan-related challenges such as engagement, accountability, tracking, and reporting.   

 

Input Process 

The Strategic Planning Committee invited employees to give feedback at in-person planning sessions, through an 

anonymous survey, and by email.  Surveys were also distributed to alumni, area educators, and 

business/community organizations and partners. Other sources of input included student and employee survey  
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results, relevant institutional data, and regular interaction with various stakeholders. The review process also 

considered national, state, and local trends in education, as well as social, economic, and political factors that 

impact the College.     

 

External Factors 

External factors identified as having a significant impact on College activities and strategic planning were 1) 

continuing enrollment declines, 2) national focus on completion initiatives and accelerated routes through 

developmental education, 3) anticipated flat state funding, 4) increased interest in workforce development, and 

5) increased reporting at the state and federal level.  These factors place increased responsibilities for 

accountability, transparency, and self-evaluation on the College and make alignment of strategic planning at all 

levels essential. 
 

 

Nine Areas 

Nine themes emerged in the planning process which became MACC’s nine priority areas.   The strategic plan work 

group presented an initial outline for each area to the full planning committee, and writing teams developed 

drafts.  Several rounds of revisions were made before the committee finalized the plan.  The items listed below 

are the areas of major focus for MACC over the next three years. 

 

1. Marketing 

2. Enrollment and Student Engagement 

3. Structured Schedules 

4. Teaching and Learning  

5. Student Success 

 

Parts of the Plan 

 The committee organized the plan to include the following elements: 

 Areas: 9 areas of priority in the plan 

 College Goals: 2-6 measurable objectives for each area which state the desired results 

 Potential Strategies to Reach Goals: Possible actions for strategic plan work groups to initiate to reach 

goals 

 Strategic Plan Work Groups:  Nine groups, each led by three co-chairs, that are responsible for initiating 

strategies to reach goals, tracking progress, and presenting findings to the Strategic Plan Oversight 

Committee 

 Strategic Plan Oversight Committee:  Administrators from the Strategic Planning Committee with 

responsibility for evaluating progress toward goals and recommending changes in approach, in the plan, 

and in the planning process  

 Scorecard:  Document that tracks Key Performance Indicators that align with College goals  

 

 

 

6. Developmental and Corequisite Education 

7. Workforce Development and Technical Education 

8. Employee Engagement 

9. Fiscal Sustainability 
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Strategic Plan Work Groups 

A new component has been added to the College’s planning process to focus efforts and increase engagement 

and participation.  Strategic plan work groups will form for each of the nine areas of the plan. Each work group is 

charged with developing and implementing strategies to meet the established goals for their area.  The work 

group co-chairs are responsible for activating the people and/or systems needed to operationalize MACC 

strategies. Meeting minutes will detail the efforts and activities of the work groups.  

                      

Tracking Progress Toward Goals 

The 2018-2021 Strategic Plan format has been redesigned to improve how progress is monitored.  Key 

Performance Indicators that align with college goals will be tracked on a Scorecard. Twice a year the work groups 

will prepare and present oral progress reports to the Strategic Plan Oversight Committee.  Updates will be shared 

college-wide and with the Board of Trustees.  

 

Link to the Budget  

Budget requests for 2018-19 were submitted while the Strategic Planning Committee was drafting this plan which 

ensured linkage between the planning process and budgeting process in the first year of the plan.  Tables I - V in 

the Appendix illustrate the budget 2018-19 alignment with MACC’s 2018 - 2021 Strategic Plan.  To continue this 

process into the second and third years of the plan, department heads will be asked to provide justification for 

significant dollar amounts (over $1,000) or large variances from the previous year’s actual budget. Budget 

alignment with the plan will be outlined and summarized each year of the plan.  Linkages establish that funds will 

be available, when needed, to accomplish the College goals. The Vice President for Finance will assess the budget 

implications of the College’s strategic plan during regularly-scheduled budget planning, reviews, and revisions.  

Her role on the Strategic Plan Oversight Committee will help to ensure that planning decisions are prioritized and 

funded. 

 

Planning Cycle  

The plan is designed to be implemented over the course of three years.  Progress toward established goals and 

strategies will be tracked through Strategic Plan Work Group efforts, detailed in meeting minutes, and measured 

on the College’s Scorecard of Key Performance Indicators.  During its review of the plan, the Strategic Plan 

Oversight Committee will determine if adjustments are needed to keep the plan on target.   

 

Responsibility for the Plan  

The President is ultimately responsible for the implementation of the goals contained in the plan.  Although the 

President does not have primary responsibility for each goal, the College employees who have primary 

responsibility for each of the areas of the plan are required to report to the President and the Strategic Plan 

Oversight Committee on progress towards accomplishment of those goals.  
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The MACC planning process is based on a three-year cycle, beginning with the dissemination of the Strategic Plan and implementation of activities.  The Strategic Plan Work Groups 

will work throughout the year to implement strategies to reach goals and track their progress.  The Strategic Plan Work Groups will present their progress to the Strategic Plan 

Oversight Committee twice a year.  A summary of their presentations will be shared with the College and the Board of Trustees. The Strategic Plan Oversight Committee will 

determine whether changes or updates to the plan are necessary.   Any amendments to the Plan will be presented to President’s Council and to the Board.  A thorough assessment 

of the plan will be conducted in the third year (2020-2021), and the 3-year cycle will begin again in 2021-2022.   

 

Strategic Plan (SP) Oversight Committee   
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Secure approval and roll out plan             
 

Hold orientation/training for co-chairs of SP work groups 
Attend orientation/training for co-chairs of SP work groups 

 
 

          
 

Formalize the members of strategic plan work groups (annual commitment)              
 

Hold strategic plan work group meetings to plan, initiate, and track progress on strategies to reach 
goals 

            
 

Report progress to SP Oversight Committee 
Provide feedback to SP work groups 

      
 

   
 

 
 

Update Scorecard that tracks progress on Key Performance Indicators              
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                                                                             Moberly Area Community College 

Nine Areas of the Plan

1 Marketing
Establish MACC as the college choice for students in our communities

2 Enrollment and Student Engagement
Recruit and engage new students

3 Structured Schedules
Offer course schedules that facilitate full-time enrollment and degree completion

4 Teaching and Learning
Provide a learning environment that fosters academic success of students

5 Student Success
Improve student success and persistence/retention

6 Developmental and Corequisite Education
Improve gateway course completion

7 Workforce Development and Technical Education
Respond to community and industry education and training needs

8 Employee Engagement
Provide a supportive and inclusive work environment

9 Fiscal Sustainability
Maintain long-term financial stability, while serving the needs of our students, employees and community
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#1 
 

MARKETING   

Establish MACC as the college choice for students in our communities  
 

Goals   Potential Strategies to Reach Goals 

1. Increase number of students who enroll 
each year 

2. Implement direct marketing campaigns for 
target populations and low-enrollment 
programs  

3. Engage the College community in 
marketing priorities and efforts 

 
 
 

  Prioritize marketing efforts directed at 
target populations  

 Area high school graduates 

 Non-traditional students 

 Hannibal, Kirksville, Mexico, and 
Moberly (increasing enrollment) 

 Columbia and Online (capitalizing 
on markets) 

 Focus marketing message on cost 
savings, quality instruction, transfer, CTE 
programs, dual enrollment programs, 
and student success stories 

 Expand use of social media to include 
geofencing and student takeovers of 
MACC accounts  

 Create templates that departments can 
use to advertise events and activities 

 Submit annual marketing plan and a 
progress report at the end of year 

 
 

 

 

 

 

 

 

 

 

Key Performance Indicators 

 Unduplicated student headcount in academic year 

 Number of hits to Steps to Admission page on MACC website  

 Number of new applications received per year 

 Number of followers on social media (Facebook, Instagram, and Twitter) 

 Number of new MACC promotional videos and number of views 

 Number/percent of decisions to attend MACC as a 1st choice (Noel Levitz Student Satisfaction Inventory)  
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#2 
 

ENROLLMENT & STUDENT ENGAGEMENT 

Recruit and engage new students  

 
Goals  

1. Increase the enrollment rate of those who show 
interest in MACC 

2. Increase number of students who enroll each 
semester from target populations  
 Non-traditional students (> 25 yrs.) 

 Hannibal, Kirksville, Mexico, and Moberly 

 Columbia and Online (determine market 
potential)  

 Area high school graduates 
3. Increase participation in co-enrollment programs 
4. Increase enrollment in low-enrollment academic 

programs 
5. Raise student awareness of the benefits of full-time 

enrollment  

 Increase the average registered hours of full-
time students 

6. Expand student co-curricular offerings (e.g., student 
clubs and organizations)  
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Potential Strategies to Reach Goals 

 Implement methods to contact 

 New applicants within two business 

days of receiving application 

 Applicants who have not enrolled 

 Schedule recruitment visits to area high 

schools (separate from dual credit 

enrollment)  

 Hold College Days for high school 

students at MACC locations 

 Develop and implement program-specific 
recruitment strategies for low-enrollment 
academic programs 

 Clarify “15 to Finish” target population 

and expand awareness campaign for 

students, parents, and other stakeholders 

 Clarify the process for forming new student 

groups (informal and formal) 
 Implement Jenzabar Admission module 

to improve admissions and enrollment 

tracking 

 

 
Key Performance Indicators 

 Number of students who have applied but not enrolled 

 Number of students who enroll at MACC from target populations 

 Number of MACC dual credit students who enroll post high school graduation 

 Number of students enrolled in MizzouMACC, TruMACC, and MACCStephens 

 Average number of credit hours full-time, degree/certificate-seeking students register for in fall and 

spring 

 Performance gap between student ratings of importance and satisfaction on academic advising (Noel 

Levitz Student Satisfaction Inventory) 

 Satisfaction rates on quality of advising (MACC Graduate Satisfaction Survey) 

 Number of active student organizations 

 Number of students participating in official student organizations  

 

 Growth Area – Identified for improvement by President’s Council based on 2017-18 feedback (students, employees, and stakeholders).  
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#3 
 

STRUCTURED SCHEDULES 

Offer course schedules that facilitate full-time enrollment and degree completion 
 

 

Goals   Potential Strategies to Reach Goals 

1. Offer predictable course schedules that 
allow students to plan one year out 

2. Increase “off-schedule” offerings to 
provide more options for students to stay 
on track 

3. Increase on-time graduation rates (within 
100% of normal program completion time)  
 

 
 

  Conduct a course schedule analysis across 
locations and academic programs to 
evaluate the degree to which schedules 
offer student-friendly course blocks and 
allow on-time completion 

 Fully implement course blocks that allow 
students to attend full time and complete 
degree programs (e.g., Mon./Wed. and 
Tues./Thurs.)  

 Add winter intersession courses to the 
schedule 

 Expand the “2 in 8 program” (2 online 
courses every 8 weeks) 

 

 

 

  

Key Performance Indicators 

 Number of credit hours offered off-schedule (e.g., 8 wks. in fall and spring, 4 wks. and intersession in 

summer) 

 Average on-time (100%) graduation rate of first-time, full-time degree/certificate-seeking students 
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#4 
  

TEACHING & LEARNING  

Provide a learning environment that fosters academic success of students  
 

Goals  Potential Strategies to Reach Goals 

1. Foster a culture of faculty collaboration that 1)  
is centered around use of innovative and 
effective teaching methods that support 
student learning, and 2) promotes consistency 
in course outcomes across campus locations 
and modes of delivery   

2. Strengthen connections between full-time and part-
time faculty who are not connected to a physical 
campus location, including those teaching in the dual 
credit and online formats 

3. Support faculty in providing learning 
opportunities and resources that extend 
learning beyond the classroom  

 

  Establish a Quality Teaching & Learning 
Coordinator position focused on faculty 
engagement and implementation of 
best practices  

 Develop and implement a First Semester 
Experience course for all new faculty 
(full-time, adjunct and dual credit) 
focused on connecting faculty with 
resources and articulating college 
policies and expectations 

 Establish a series of semester or year-
long Faculty Learning 
Circles/Communities focused on 
sharing, learning and reflecting on 
teaching and learning processes 

 Add Faculty Share Strategies for 
Teaching sessions to existing faculty 
workshops (e.g., poster sessions, panels) 

 Strengthen the processes around the NACEP 
Accreditation Standards related to faculty, 
assessment, and curriculum 

 Explore strategies to more intentionally engage 
part-time faculty who teach online with faculty 
and staff throughout the institution (i.e., virtual 
meetings with instructional deans, support 
staff, etc.) 

 Start a One Read for faculty 

 Implement an evaluation tool to measure 
faculty utilization/implementation of 
instructional strategies and resources 

 Expand student use of LARC services   
 Provide students with opportunities to 

learn about other cultures 
 

 

 

 

 

 

  

Key Performance Indicators 

 Performance gap between student ratings of importance and satisfaction on quality instruction (Noel 

Levitz Student Satisfaction Inventory) 

 Satisfaction rates on quality of instruction (MACC Graduate Satisfaction Survey) 

 Identified themes about instruction in MACC Graduate Satisfaction Survey 

 Number of students using Library and Academic Resource Centers (LARC) each semester across locations 

 Growth Area – Identified for improvement by President’s Council based on 2017-18 feedback (students, employees, and stakeholders).  
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#5  
 

STUDENT SUCCESS  

Improve student success and persistence/retention 

Goals  Potential Strategies to Reach Goals 

1. Improve student persistence rates (fall to 
spring and fall to fall) for targeted 
populations 

 First-time, full-time 
degree/certificate seeking students 

 Non-traditional students 

 Career & Technical Education 
students 

2. Increase the percentage of students who 
complete 12 or more hours per semester 

3. Improve course success/pass rates 
4. Improve 3 yr. graduation rate (150%) 
5. Improve 3 yr. transfer rate (150%)  
6. Improve student satisfaction rates (overall 

experience, advising experience, 
instructional experience)  

 
 

  Designate specific interdepartmental 
teams to work with each target population 
and provide intrusive retention services for  

 Non-traditional students 

 First-time, full-time degree/certificate 
seeking students 

 Career and technical education 
students 

 Develop and offer more college orientation 
courses for specific interest areas 
(majors/degrees) and cohorts (e.g., non-
traditional)   

 Offer course-specific group tutoring and 
workshops for high-enrollment/low-
retention courses 

 Increase student awareness of the 
requirement to complete a graduation 
application 

 Implement a process to contact students 
who need 9 or fewer hours to graduate 

 Increase marketing efforts and student 
awareness of reverse transfer 

 Increase transfer awareness 

 Send invitations to students from 
target populations to meet separately 
with advisors about transfer  

 Add transfer appointment option to 
appointment scheduling system  

 Organize and offer group transfer visits 
to area 4-yr schools 

 

 

 

 

 

 

 

 

 

  

Key Performance Indicators 

 Number/percent of students from targeted populations who persist at MACC from fall to spring and fall to 

fall 

 Number/percent of full-time students who earn 12 or more hours per semester 

 Number/percent of credit hours successfully completed (grade of C or higher) each semester 

 3-year graduation and transfer rate (to 4-yr schools) of first-time, full-time degree/certificate-seeking 

students 

 Satisfaction rates on MACC Graduate Satisfaction Survey 
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#6 
 

DEVELOPMENTAL & COREQUISITE EDUCATION                                                                    MACC Quality Initiative 

Improve gateway course completion 
 

Goals  Potential Strategies to Reach Goals 

1. Ensure corequisite course student 
performance in gateway course is comparable 
to non-corequisite course student 
performance  

2. Increase student submissions of writing 
appeals and M.E.C.A.s (Mathematics Exit 
Competency Assessment) 

 

  Offer course-specific faculty professional 
development sessions (virtual) 

 Offer course-specific group tutoring and 
stand-alone workshops through the LARC 
(faculty-directed topics)   

 Establish a process that allows academic 
tutors to observe specific courses and 
course sessions 

 Increase student awareness of writing 
appeals and M.E.C.A.s 

 Use of standardized assessments 

 

 

 

 

 

 
 

 

 

#7 
 

WORKFORCE DEVELOPMENT & TECHNICAL EDUCATION 

Respond to community and industry education and training needs 
 

Goals  Potential Strategies to Reach Goals 

1. Maintain and grow strong relationships with 
community and industry leaders 

2. Develop and support academic programs that 
respond to community and workforce needs 

3. Deliver more customized training and 
community courses throughout the MACC 
service region 

4. Make Workforce Development Center self-
sufficient by 2021 
 

 
 
 
 

  Host targeted area career fairs 

 Participate in economic 
development/chamber events 

 Expand 1) community non-credit course 
offerings, 2) apprenticeship offerings, and 
3) customized workplace training   

programs    

 Host Workforce Development Center open 

house   

 Secure grants 

 
 

 

 

Key Performance Indicators 

 Number/percent of students who pass MTH010 – Fundamentals of Math (pass = C or higher) 

 Coreq course student success in gateway courses compared to non-coreq course student success 

(statistical significance) 

 Number of student submissions of writing appeals and M.E.C.A.s 

Key Performance Indicators 

 Revenue from Workforce Development Center 

 Workforce Development Center Direct Margin 

 

 Growth Area – Identified for improvement by President’s Council based on 2017-18 feedback (students, employees, and stakeholders).  
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#8 
 

EMPLOYEE ENGAGEMENT 

Provide a supportive and inclusive work environment 
 

Goals  Potential Strategies to Reach Goals 

1. Provide new employees with the support   
needed to be successful in their roles    

2. Promote a positive environment where 
employees feel supported and have 
opportunities to grow  

3. Promote diversity and cultural awareness in 
the work culture  

  
 

  Create new employee online orientation 
course 

 Create employee directories with photos   
(including bios for faculty)   

 Address high-need areas from the 
employee satisfaction survey 

 Develop new communication mechanisms  

 Implement employee “bright ideas” 
process where anyone can submit ideas 
and, if approved, can follow-up/lead/ 
implement 

 Revise staff evaluation process      

 Offer face-to-face diversity and cultural 
awareness training to employees and 
college search committees 

 Research and implement best practices to 
recruit and retain diverse employees  
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Key Performance Indicators 

 Employee ratings on three survey items in Great Colleges to Work for Faculty/Staff Satisfaction Survey 

1. My job makes good use of my skills and abilities.  
2. I am given responsibility and freedom to do my job.  
3. I am provided the resources I need to be effective in my job.  

 Employee turnover rate (i.e., number of separations during the year by the average number of employees)  

 Number/percent of staff receiving annual performance evaluations 

 Growth Area – Identified for improvement by President’s Council based on 2017-18 feedback (students, employees, and stakeholders).  
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#9 
 

FISCAL SUSTAINABILITY  

Maintain long-term financial stability, while serving the needs of our students, communities, and employees 
 

Goals  

1. Sustain or replace current net revenue 
level from bookstore auxiliary enterprise 

2. Increase reserve funds as a percentage of 
annual expenditures 

3. Explore feasibility of increasing average 
class size 

4. Increase the giving to the MACC 
Foundation 

5. Increase the number of memberships to 
the MACC Alumni Association 
 

 

 

  

Key Performance Indicators 

 Dollars generated from alternate bookstore revenue 

 Primary reserve ratio (expendable net assets as a percent of total expenditures) 

 Overall average class size 

 Total dollar in donations to MACC Foundation 

 Total number MACC Alumni Association memberships  

Potential Strategies to Reach Goals 

 Offer virtual options in low-enrollment 
disciplines 

 Develop new revenue streams through 
sales of merchandise/snacks/coffee 

 Explore alternate revenue options as 
the College scales the use of open 
educational resources 

 Decrease costs of auxiliary services 

 Increase revenue sources (e.g., grants, 
donations) 

 Explore strategies to decrease 
expenditures  

 Offer an incentive for employees to 
submit cost-saving ideas   

 Implement a process to review course 
caps and make adjustments where 
appropriate  
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APPENDIX A 
 

Budget 2018-19 Alignment with Strategic Plan 

Table I:  Initiatives/Growth Areas     Total:  $2,192,055 
 

Area Initiative Link to the Plan 2018-19 Budget 
 

Adult Education and 
Literacy (AEL) 

 

Expand program to provide services throughout MACC service 
region  
Department of Elementary and Secondary Education (DESE) grant 
 

 

Priority 7 Workforce Development and Technical Education 
Goal 2: Develop and support academic programs that respond to community and 

workforce needs 

$641,178 

 

Medical Laboratory 
Technician (MLT) 

 

Revamp program into a consortium model (partnership with four 
other Missouri community colleges) 
 

 

Priority 2 Enrollment and Engagement 
Goal 3:  Increase enrollment in low-enrollment academic programs 

$171,797 

 

Early Childhood 
Education (ECE) 

 

Fund incumbent childcare workers through Child Development 
Associate (CDA) credential, offer dual credit for CDA, provide 
HighScope training 
 

Fund three positions to provide training and services:  1 Grant 
Coordinator, 2 Grant Specialists 
 

Boone County Children’s Services Fund (BCCSF) grant 
 

 

Priority 7 Workforce Development and Technical Education 
Goal 2: Develop and support academic programs that respond to community and 

workforce needs 
 

Priority 2 Enrollment and Engagement 
Goal 2:  Increase number of students who enroll each semester from target 

populations  
 

$647,664 

 

Health Sciences – 
Practical Nursing (PN) 

 

Expand PN program to offer full program in Columbia at Columbia 
Area Career Center 
Fund a full-time PN Coordinator position and two full-time PN 
instructor positions 
 

 

Priority 7 Workforce Development and Technical Education 
Goal 2: Develop and support academic programs that respond to community and 

workforce needs 
 

Priority 2 Enrollment and Engagement 
Goal 2:  Increase number of students who enroll each semester from target 

populations (MACC – Mexico, MACC- Columbia) 

$301,994 

Fund an additional full-time PN Instructor position at MACC -Mexico 
location 
Purchase additional PN simulation lab equipment 
Create one Health Science wing  
 

$204,108 

 

Agriculture Technology 
 

Create a new AAS degree in Agriculture Technology and fund a new 
full-time instructor position 

 

Priority 7 Workforce Development and Technical Education 
Goal 2: Develop and support academic programs that respond to community and 

workforce needs 
 

$50,000 

 

Mechatronics 
 

Expansion of program to the MACC – Mexico location 
 

Priority 7 Workforce Development and Technical Education 
Goal 2: Develop and support academic programs that respond to community and 

workforce needs 
 

Priority 2 Enrollment and Engagement 
Goal 2:  Increase number of students who enroll each semester from target 

populations (MACC – Mexico) 
 

$43,754 

 

Workforce Development   
911 Program  
(non-credit) 

 

Offer training to potential 911 operators (partnership with Joint 
Communications) 

 

Priority 7 Workforce Development and Technical Education 
Goal 1:  Maintain and grow strong relationships with community and industry leaders 
Goal 2: Develop and support academic programs that respond to community and 

workforce needs 
Goal 3:  Deliver more customized training and community courses throughout the 

MACC service region 

$8,441 

 

Marketing 
 

Targeted marketing strategies to generate interest in new initiatives 
 

Priority 1 Marketing 
Goal 2: Implement direct marketing campaigns for target populations and low-

enrollment programs 
 

$131,560 
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Table II.  Staffing to Support College Priorities Total:  $275,000 (approximate) 
 

Area Position Position Focus Link to the Plan 
Technical Education Career and Technical 

Education (CTE) 
Coordinator 

Previously funded through MoSTEMWINs grant 

MACC funded beginning October 1, 2018 

 

Priority 2 Enrollment and Engagement 
Goal 3:  Increase enrollment in low-enrollment academic programs 
Priority 7 Workforce Development and Technical Education 
Goal 1:  Maintain and grow strong relationships with community and industry leaders 
 

Health Sciences Dean of Health Sciences New position to oversee Health Sciences (previously called 
Allied Health which reported to the Dean of Career and 
Technical Education) 

MACC funded beginning July 1, 2018. 

 

Priority 7 Workforce Development and Technical Education 
Goal 2: Develop and support academic programs that respond to community and workforce 

needs 
 

Priority 2 Enrollment and Engagement 
Goal 2:  Increase number of students who enroll each semester from target populations  
 

 

Communications 
 

Switchboard Operator 
 

New position to provide information to callers and 
connect them to the appropriate 
employee/department/resources 
 
MACC funding beginning April 1, 2018 

 

Priority 1 Marketing 
Goal 1: Increase the number of students who enroll each year 
 

Priority 2 Enrollment and Engagement 
Goal 1:  Increase the enrollment rate of those who show interest in MACC 
Goal 2:  Increase number of student who enroll each semester from target populations 
 

 

Institutional Reporting 
 

Research and Data 
Analyst  

 

New position to respond to increased external reporting 
requirements and internal tracking of progress toward 
goals 
 

MACC funding beginning in the Fall 2018 semester 

 

Data collection, tracking and reporting to support all 9 Priorities 

 
 

 

Financial Aid 
 

Default Prevention 
Specialist 
 

 

Previously funded position through the Default Prevention 
grant 
MACC funded beginning July 1, 2018 

 

Priority 5 Student Success 

 

Note:  The following positions are not included on this table because they were addressed in Table I -  Initiatives/Growth Areas: 1 ECE Grant Coordinators, 2 ECE Grant Specialists, 1 PN Coordinator, 2 PN Instructors, 1 Agriculture Technology Instructor 

 

Table III.  New Division of Workforce Development Grant Projects Total:  $437,882 (SkillUP funding has not been finalized so it is not included in the total.) 
 

Grant Business/Industry 
Partners 

Grant Focus Link to the Plan 

 

Apprenticeship Grants 
 

IBM – Columbia 
Fluid Power - Mexico 

 

Funds allow MACC to place apprentices in industry-specific 
jobs while employers provides training  

 

Priority 7 Workforce Development and Technical Education 
Goal 1:  Maintain and grow strong relationships with community and industry leaders 
Goal 2: Develop and support academic programs that respond to community and workforce 

needs 
 

 

SkillUP Program US Dept. of Agriculture 
SNAP 
MO Dept. of Social 
Services 
MO Community College 
Association 

 

Funds will allow MACC to provide short-term career 
training for people who quality for the Supplemental 
Nutrition Assistance Program (SNAP) 

 

Priority 7 Workforce Development and Technical Education 
Goal 1:  Maintain and grow strong relationships with community and industry leaders 
Goal 2: Develop and support academic programs that respond to community and workforce 

needs 
Goal 3:  Deliver more customized training and community courses throughout the MACC service 

region 
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Table IV.  College Restructures (Project no net additional cost and hope to see positive return long term.)   
 

Area Reporting Change Link to the Plan 
Bookstore Restructure under Instructional Technology 

in response to the shift to eBooks  
Priority 5 Student Success 
Goal 3:   Improve course success/pass rates (due to increase in availability of online course resources/support) 
Goal 6:  Improve student satisfaction rates 
 

Priority 6 Employee Engagement 
 

Institutional Services/Area 27 Café Restructure under Plant Operations  Priority 2 Enrollment and Engagement 
 

Priority 5 Student Success 
Goal 6:  Improve student satisfaction rates 
 

 

Table V.   Capital Investments Total:  $586,302 
 

Investment Purpose Link to the Plan 2018-19 Budget 
 

Softdocs  
 

Implementation of a new document imaging system to improve efficiency and workflow 
 

 

Priority 2 Enrollment and 
Engagement 
Priority 5 Student Success  

 

 

$60,000 
 

Moberly Library HVAC 
 

Replacement 
 

 

$100,000 
 

Mexico HVAC 
 

Repair and replace 
 

 
 

$125,000 
 

 

Admissions/Retention/Advisement 
Software 

 

Adopt software to improve processes tied to admissions, advising and retention  
 

 

$50,000 

 

Academic Program Equipment 
 

Purchase equipment to support the following programs:  Mechatronics, Health Sciences, and the Law 
Enforcement Training Center  
 
 

 

$251,302 
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Scorecard   STRATEGIC PLAN 2018 – 2021 
  

Key Performance Indicators 
 
Baseline 

2018-19 
Actual 

2021  
Target 

 
Area 

 
Source 

1 Total Students Enrolled Per Year 
         Unduplicated total student headcount in an academic year (SU, FA, SP) 

2016-17:  7,597 
2017-18:  7,677 
 

 8,000 #1  
Marketing  

 

Internal  (IE) 

2 Enrollment-Focused Marketing  Google Analytics  (M & PR) 

Number of hits to “Steps to Admission” per year 2017-18:   11,962 
 

 13,160 

Number of new MACC applications received per ear 2016-17:  5,923 
2017-18:  5,723 
 

 6,066 Internal (CS) 

3 Social Media Social media 
sites           Followers of MACC Facebook July 2018:  7,865  8,647 

          Followers of MACC Instagram  July 2018: 610  671 

          Followers of MACC Twitter July 2018: 880  968 

4 MACC Promotional Videos YouTube  
 Development of videos highlighting academic programs 2016-17: 8  15 (5 per year) 

Number of views of new academic program videos  July 2018 
PN: 82  
ECE: 237  
CIT: 397  
Virtual ADN:  83 
LETC:  4,085  
Mechatronics.: 600 
Welding, Maint., Mach. Tool: 508 
 

 300 

5 Student Choice to Attend MACC 

MACC was my 1st choice 

2016-17:  56% (214/381) 
2017-18:  64% (230/357) 
 

 1st choice:  70% 
 

Noel Levitz Student 
Satisfaction Inventory (Form 

B) 

6 Follow Up with Interested Students 

Number of students who have applied but have not enrolled  
(1 month before enrollment begins through last day to add classes) 

 
FALL (03/01/17 to 8/25/17):  1,316 
SPRING (09/23/17 to 1/22/18):  1,131 
 

 <900  #2  
Enrollment  
and Student 
Engagement 

Internal (Cognos) 

7 Students Enrolled from Target Populations   Census (IE) 

         Non-traditional students (over the age of 25) FA16: 17% 
(883/5,065) 
FA17:  18% 
(885/4,920) 
 

SP17:18% 
(802/4,560) 

SP18:  18% 
(838/4,605) 
 

 FA20: 939 SP21: 888 

         Columbia (duplicated) FA16: 1,936 
FA17: 1,888 
 

SP17: 1,789 
SP18: 1,621 
 

 FA20: 2,001 SP21: 1,750 

         Hannibal (duplicated) FA16: 282 
FA17: 253 

SP17:  235 
SP18:  178 

 FA20: 270 SP21: 200 

         Kirksville (duplicated) FA16: 210 
FA17: 204 
 

SP17: 186 
SP18: 177 
 

 FA20: 220 SP21: 200 

         Mexico (duplicated) FA16: 232 
FA17: 229 

SP17: 178 
SP18: 189 

 FA20: 246 SP21: 200 

         Moberly (duplicated) FA16:  762 
FA17:  725 
 

SP17: 635 
SP18: 549 
 

 FA20: 800 SP21: 650 

         Online (duplicated) 
          Does not include dual credit online enrollment 

FA16:  1,924 
FA17:  2,053 
 

SP17: 1,687 
SP18: 1,827 

 FA20: 2,176 SP21: 1,937 

8 Enrollment Rate of Area High School Graduates 

Number of high school graduate enrollees from service region (public only) 

FA15:  23% (821/3,591) 
FA16:  22% (774/3,529) 
 
 

  25% Internal (IE), DESE website 

9 
 

Enrollment Rate of MACC Dual Credit Students Who Enroll  During Academic Year Post High School Graduation Internal (Cognos) 

 
Number of SU, FA, and/or SP enrollees immediately following hs graduation 
Number of FA and/or SP enrollees following hs graduation (minus summer-only) 

 

2016 Grads                 2017 Grads 
40% (324/807)              42% (360/865) 
30% (243/807)                  31% (272/865) 

 

 
 

  
45% (during academic year) 
35% (during FA and/or SP) 

APPENDIX B 
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Key Performance Indicators 

 
Baseline 

2018-19 
Actual 

2021  
Target 

 
Area 

 
Source 

10 Enrollment in Co-Enrollment Programs  #2 Enrollment 
and Student 
Engagement 

Internal (CS) 

    MACCStephens  (Starts Fall 2018) N/A   15 

    MizzouMACC (Started 2017-18) 
 

2017-18: 19 
 

 350 

    TruMACC (Started 2016-17) 
 

2016-17   3                       2017-18: 14 
 

 25 

11 Average Registered Credit Hours of Full-time Students Per Semester 
      Full-time, degree/certificate -seeking students 

 

FA16: 13.90 (2,243) 
FA17: 13.94 (2,184) 

 

SP17: 14.05 (1,900) 
SP18: 14.09 (1,734) 
 

 15.0  Internal (IE) 

12 Student Satisfaction with Academic Advising Effectiveness     
Performance gap between student ratings of importance and satisfaction on   
quality advising item  

                                   2016-17      2017-18  
 Importance              6.26             6.30 
 Satisfaction              5.51             5.69 
 Performance Gap    0.75             0.61 
     

  
 
 
Performance gap: 0.45 

Noel Levitz Student 
Satisfaction Inventory 

    

Quality of Advising rating on MACC Graduate Satisfaction Survey 
(6-point scale/1 = very satisfied/2 = satisfied) 

 

 

2016-17: 1.76 
2017-18: 1.79                                                

  
1.70 

Internal (IE) 

13 Student Co-Curricular Participation    Internal (CS) 

Number of active official student clubs/organizations 2017-18:  8 
 

 10 

Number of students participating in official student clubs/organizations  2017-18: 255 (unduplicated headcount) 
                 3% of annual headcount 
 

 5% of annual headcount 

14 Credit Hours Offered Off-Schedule 
Off-Schedule = 8wk in Fall  and Spring, 4wk and intersession in Summer 

SP17 
154 hrs. 

SU17  
51 hrs. 

FA17 
 240 hrs. 

 SU20 
66 hrs. 

FA20 
275 
hrs. 

SP21 
175 
hrs. 

#3  
Structured 
Schedules 
 

Internal (IE) 

15 Average On-Time (100%) Graduation Rate  
FTFT Cohort = first-time, full-time degree/certificate-seeking students 

 

FA14 FTFT Cohort:  18% (175/984)  
FA15 FTFT Cohort:  20% (151/755) 
 

  
22% 

Internal (IE) 

16 Student Satisfaction with Instructional Effectiveness    #4  
Teaching and  
Learning 

 

Performance gap between student ratings of importance and satisfaction on 
quality instruction item  

                                  

                                   2016-17     2017-18                 
Importance              6.28             6.36  
Satisfaction              5.68             5.80 
Performance Gap   0.60             0.56 
 

  
 
Performance gap: 0.45 

Noel Levitz Student 
Satisfaction Inventory 

Quality of Instruction rating on MACC Graduate Satisfaction Survey 
(6-point scale/1 = very satisfied/2 = satisfied) 

2016-17: 1.73 
2017-18: 1.80                                                

  
1.60 

Internal (IE) 

17 Library and Academic Resource Center (LARC) Usage 
      Number LARC tutoring sessions each semester  

 
 
 
 
 
 
 

 FA17 SP18 
 

  FA20 SP21 Internal  (LARC) 

ALL 1,616 TBD ALL 1,810 1,810 

COLC 1,225 1,306 COLC 1,300 1,385 

HANC 41 TBD HANC 50 50 

KRKC 19 TBD KRKC 30 50 

MAIN 268 152 MAIN 285 175 

MEXC 72 78 MEXC 80 85 

VIRC Didn’t track 57 VIRC 65 65 

18 Student Persistence Rates – Fall to Spring (still enrolled or graduated) #5   
Student 
Success 

 
 

Internal (IE) 

First-time, full-time degree/certificate- seeking students FA17 to SP18: 79% (690/870)  82% 

Non-traditional students (> 25 yrs.)  FA17 to SP18: 68% (598/885)  72% 

Career and technical education students FA17 to SP18: 79% (393/498)  82% 

19 Student Persistence Rates – Fall to Fall (still enrolled or graduated) Internal (IE) 

First-time, full-time degree/certificate- seeking students FA16 to FA17: 58% (517/889)  61% 

Non-traditional students (> 25 yrs.)  FA16 to FA17: 52% (459/883)  55% 

Career and technical education students FA16 to FA17: 56% (369/663)  59% 

20 Full-Time Students Earning 12+ and 15+ hrs.  
          Number of full-time students earning 12+ hrs.  

FA16: 57% (1,312)  
FA17: 61% (1,372)  

SP17:  62% (1,210) 
SP18:  68% (1,225)  

 FA20: 67% SP21: 72% Internal (CS)   

          Number of full-time students earning 15+ hrs. FA16:  17% (396)   
FA17:  18% (405)  
 

SP17: 22% (438)  
SP18: 23% (418)  
 

 FA20: 20% SP21: 25% 
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Key Performance Indicators 

 
 
 

Baseline 

2018-19 
Actual 

2021  
Target 

 
Area 

 
Source 

21 Attempted Credit Courses Successfully Completed 
Successfully completed = Grade of C or higher out of total  

FA14:  74.0% (13,351/18,045) 
FA15:  74.1% (12,454/16,811) 
FA16:  76.4% (12,959/16,954) 
FA17:  77.9% (13,053/16,752) 
 

 79%  
 

#5   
Student 
Success 
 

Internal (IE) 
 

22 3-Year Graduation/Transfer Rates  
Cohort = first-time, full-time degree/certificate seeking students  
150% graduation rate and non-grad transfer-outs to 4-year schools  

FA13:  40.2% (363/904) 
FA14:  43.3% (426/984) 
 

 43.9% 
 

Internal (IE) 
 

23 Developmental Math Course Success 
     Percent of students who pass MTH010-Fundamentas of Math 
     Pass = Grade of C or higher  

SU17:  58% (26/45) 

FA17:  52% (222/423) 
SP18:  50% (83/165) 

 56% 
 

#6  
Developmental 
& Corequisite  
Education 
 

Internal (IE) 

24 Corequisite Course Success in Gateway Math Courses 
Statistical difference between coreq course student success and non-coreq 

course success in Gateway Math Courses 

    Quantitative Reasoning  

    Elementary Statistics  

TBD in FA18 

 
 No statistically significant 

difference  

Internal  
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Corequsite Course Success in Gateway English Course 
Percent of students enrolled in LAL090 – Composition I Coreq who pass* LAL101 
– Composition I 
*passing = grade of “D” or higher 

 

FA17:   79% (118/150) 

SP18:   77% (58/75) 
 80% 

 

Internal (IE) 

26 Revenue from Workforce Development Center  
        Testing, continuing education, training 

2015-16: $150,252 
2016-17:  $134,186 
2017-18:  $156,654 

 $250,000 #7 
Workforce 
Development & 
Technical 
Education 

Internal (Finance) 

27 Workforce Development Center Direct Margin  
 

2015-16: -29.67% 
2016-17: -69.53% 
2017-18: -59.22% 

 0% Internal (Finance) 
 

28 Employee Satisfaction 
1. My job makes good use of my skills and abilities. 
2. I am given responsibility and freedom to do my job. 
3. I am provided the resources I need to be effective in my job. 

SP18 
1. 85% positive response 
2. 88% positive response 
3. 76% positive response 

 Honor Roll (Chronicle) 
1. 92% positive 
2. 89% positive 

3. 83% positive  

#8 
Employee 
Engagement 
 

The Chronicle’s Great 
Colleges to Work for 
Faculty/Staff Survey  

29 Employee Turnover Rate 

Separations during the year by the average number of employees during the 
year  

FA16 to FA17 
Full-time Faculty: 9.59 (7/73) 
Part-time Faculty: 9.36 (19/203) 
Full-time Staff: 14.18 (19/134) 
Part-time Staff:  4.71 (4/85) 

 Full-time Faculty: 7.00 
Part-time Faculty: 7.00 
Full-time Staff:  12.00 
 
 

Institutional Questionnaire – 
The Chronicle’s Great 
Colleges to Work for Survey 
(HR) 

 
30 Employee Performance Evaluations 

Percent of staff receiving annual performance evaluations  
(Staff Performance Evaluation form completed)  

2016-17   
25% (53/213)  

 

 
 

75%  Internal (HR) 
 
 

31 Generation of Alternate Bookstore Revenue  
 
 

2017-18: NA  $425,000 #9 
Fiscal 
Sustainability 
 

Internal (Finance) 

32 Primary Reserve Ratio 
Expendable net assets as a percent of total expenditures 

 

2016-17:  14%  20% HLC Institutional Update 
(Finance) 

33 Overall Average Class Size 
 

FA17:  15.53 
SP18:  14.58 

 18 Internal (IE) 
 

34 Alumni Association Memberships FY17-18: 156  180 Internal (ID & AS) 

35 Annual Club Giving for MACC Foundation FY17-18:  $26,682  $30,684 Internal (ID & AS) 
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APPENDIX C 
 
 
 

Accomplishments from 2015-16 to 2017-18 
 

 

Broad-based planning has resulted in gains that have become overall strengths of the College. These gains have 

taken many forms, ranging from providing increased access to accelerated routes through developmental education 

to responding to training needs in the service region by developing new non-credit programs.  The following 

accomplishments, from 2015-16 through 2017-18, highlight MACC’s progress.  

 

College Priority 1 -- Academic Performance  
 

 Demonstrated success in developmental education 

- Multiple measures and alternate pathways 
 Improved pathways for transfer 

- New co-enrollment programs (TruMACC, MizzouMACC, and MACCStephens)  

 

College Priority 2 -- Student Access 
 

 Provided avenues for accelerated degree completion  

- Guided Pathways, Co-Requisite Remediation, Fifteen to Finish, and Structured Schedules.  

 Expanded dual credit offerings 

- 27% increase (Fall 2015-Fall 2017) 

 Developed new academic programs 

- AAS in Agriculture Technology, AA Ag track, PN in Columbia 

 

College Priority 3 -- Student Experience 
 

 Addressed barriers to enrollment 

- New scheduling software  

 

College Priority 4 -- Employee Experience 
 

 Implemented new processes for onboarding, evaluating, and rewarding employees 

-  New staff performance evaluation process 

-  New Staff Excellence Award 

 

College Priority 5 -- Fiscal Sustainability 
 

 Increased revenue 

- New grants  

- New tuition/fee structure 

 Reduced costs 

- Closure of Edina location 

 

College Priority 6 -- Community/Business Partnerships 
 

 Supported training needs in the service region  

- Heavy Highway Construction, Certified Production Technician, Fire Academy 
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APPENDIX D 

Strategic Planning Process 
2017-18 

 

PROCESS         TIMELINE 

1.    Formed Strategic Plan Work Group      September 2017 

 

 

2.    Assessed 2015-18 Plan        October – December 2017 

    Strategic Plan Work Group        

 Reviewed recommendations from the full Strategic  

       Planning Committee  

 Conducted an assessment of goals and strategies  

       in the 2015-18 plan and the planning process 

 Developed new framework and reporting process 

 Reviewed relevant institutional feedback and data   

 Developed outlines for broad themes/areas 

 

3. Developed Priorities and Goals        February – July 2018 

Strategic Planning Committee       

 Reviewed outlines 

 Formed writing teams for each area 

 Reviewed and edited drafts 

 Developed Scorecard, timeline, and reporting process 

 Surveyed and solicited input from college community  

 Reviewed input and edited plan 

 

 

4. Finalized and Disseminated 2018-2021 Strategic Plan    August 2018 

 Presented plan to Board of Trustees 
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